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NTwo Tieredo Master Cc
project work in several service areas

I Tier one - Department of Enterprise Services
(DES) solicits pools of capabilities and
creates a Master Contract with vendors

I Tier two - customer creates a Scope of Work,
runs a competition and contracts with a

specific vendor |




A Washington State agencies,
A Institutions of higher education, @
A Boards, commissions and political

subdivisions (e.g., counties, cities, school
districts, or public utility districts)

A Public-benefit nonprofit corporations



A 17 categories of services
A ~$40 million biennial spend

A 1st tier procurement were done all at once

ISMEOs & DI S

A Gather requirements

A Select evaluation criteria
AEvaluate submission

A Contract & close procurement



A2nd tier procurements

I SMEs and Agency Program Staff
A Gather requirements
A Select evaluation criteria
A Evaluate submission
A Contract & close procurement



Funding Request,
Financial Analysis

Business Analysis

External IT Quality
Assurance (QA) and
Independent
Verifications &
Validation (IV&V)

Project Management

Technology Architectur

Planning &
Development

e

Security Analysis

Enterprise Content
Management

Contingency & Disaster

Recovery Planning

Systems Analysis




Desktop
Network & System Software Quality Applications
Administration Assurance & Testing' Development and
Training
Geographic Workstation Client Server, Weh
Information Installation & & N-Tier
Systems Application Subport Application
Development PP Development

General Mainframe Administration,
Development Development &

General Database

Analysis




Past Program Issues

A Static Pool
A Duplication of SME resources

A Competition done at the wrong place
i1st 1 er no detailed nAnSOW

A Vendors lose/gain capabilities over time

A Vendors & agencies preparing and
reviewing responses that may not qualify




Managing The Work




A

Create contracts and methodologies that assist IT managers
In reacting quickly to dynamic sourcing environments

Ve

.

Involve customers in the development of the new prografn
to the largest extent possible

\. J
Create ongoing advisory teams to keep the contracts fresh

and on point
&

Create competitive environment(s) where customers can
obtain best value
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External Influences and Inputs

External

Customers
Internal Vendor

Customers Feedback

ITPS
Operational

Lean Project Team

Procuremen
Reform




A DES along with customer and vendor
representatives explored Lean
Improvements to the program

A The new streamlined program will:

I Reduce time and complexity of the
procurement

I Decrease customer and vendor complaints

I Create the abillity to add qualified vendors to a
pool within 30 days of application (Open
Enroliment)




Customer Advisory Team (ITPSCAT)

A Chartered to recommend new categories,
create definitions and develop objective
requirements for the new program




A Using ITIL Service Management strategies
as a guide, the new categories are being
developed in three phases

1. Service Strategy
2. Project Management

' N
3. Services I .
Ve )



Service Strategy

A Funding and Financial Analysis - Complete
A IT Business Analysis - Complete
A Business Continuity Planning - Complete




Project Management

A Project Management i In Process
A Quality Assurance IV & V i In Process
A Software Testing i In Process




Design, Transition and Operation
Services

Services Technical Systems Application  Security Systems
Architecture Analysis Development Administration
Design Transition Operations

Client/Server In Process

Database

Mainframe

GIS

Infrastructure

Mobile

Web




A Streamlined open enrollment application
process on the 15t Tier that makes it easy
and quick to apply

A Simplified fi ¢ I-ti hcrko aggebnients
making it easier to do business with us

A More choice for customer agencies to
target their specific projects to the
appropriate vendor community



A Create a dynamic pool of capabilities
using objective requirements:

I This is NOT a competition!

A Mandatories
I Either you have the capability or not

A Desirables
I Used to narrow more specific capabilities



A Mandatory

I Every PM should have some form of

certification (PMP, etc.) and some experience
In the practice

A Desirable

I Technology (Client/Server, N-Tier, SAP, etc.)

I Environment (Healthcare, Finance, Licensing,
Revenue, Case Management, etc.)

I Sizing (Financial $, # of user, clients, etc.)



A Strong and clear Scope of Work is
essential

A Evaluations can be subjective here

A Contracts may (and probably should)
l nclude TO0s & COs spe

| Data protections, remedy & escalation
language



A DES team is working to create J

I 1sttier new solicitation documents, contracts
t hat can be c¢otnlvreau ghldo -

| 2Md tier templates and user guides

A Pilot through the end of the year and
gather lessons learned

A Create requirements for automation
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