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Culture of Innovation



Our Mission

…Earth’s most 

customer centric 

company



« We've had three big ideas at 

Amazon that we've stuck with for 18 

years, and they're the reason we're 

successful: put the customer first, 

invent, and be patient »

Jeff Bezos
CEO, Amazon.com



Delivering the right results



Delivering the right results



Policy Principlevs.



These are our Leadership Principles

Customer Obsession

Ownership

Invent and Simplify

Are Right, A Lot

Learn and Be Curious

Hire and Develop the Best

Insist on the Highest Standards

Think Big

Bias for Action

Frugality

Earn Trust

Dive Deep

Have Backbone; Disagree and Commit

Deliver Results

…unless you know better ones

https://www.amazon.jobs/en/principles

https://www.amazon.jobs/en/principles
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The principles don’t tell you what to do.

They help refine your thinking.



Invent and Simplify

Leaders expect and require innovation and invention 

from their teams and always find ways to simplify. 

They are externally aware, look for new ideas from 

everywhere, and are not limited by “not invented here”. 

As we do new things, we accept that we may be 

misunderstood for long periods of time.



Drone Development Fire OS Kindle In-house Entertainment

Grocery Delivery Video Streaming Cross Site ShoppingCloud Computing



Focus on Customers

Experiment Frequently

Measure, Improve and Iterate

Most Fast, and Be Nimble

Cultivate Leadership

Amazon’s Innovation Approach



Work backwards from the customer

(1) Press Release

(2) FAQ

(3) User Manual

Focus on Customers



« Invention requires two 

things: the ability to try a lot 

of experiments, and not 

having to live with the 

collateral damage of failed 

experiments »
Andy Jassy

CEO, Amazon Web Services



Experiment Frequently



“Our theories determine what we measure.” 

– Albert Einstein

Identify your assumptions

Look beyond your frame of references

Be a “Culture of Metrics”

A/B test for optimization

Improve and iterate quickly

Measure, Improve, and Iterate



“When a feature or enhancement is ready, we push it out and 

make it instantly available to all.” – Jeff Bezos

Speed of iteration

Single-threaded focus

Self-directed teams

Ownership & autonomy

Move Fast and Be Nimble



Deployments at amazon.com



Cultivate Leadership

“Whether you are an individual contributor or a manager of a large 

team, you are an Amazon leader. ”

Hire leaders

Develop leaders

Reward leadership


